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h A lj; Secretaries Would Take Part in 
^Planning, Rather Than Only an 
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"•"Washington/ Feblii .^'president 

* Reagan plans to set up a network of six 
.Cabinet council^ to serve as the formal 
^bodies for- debating, and shaping the 
irtiajor policies-of his Administration, his 
|cpvmseIor r Edwin Meese3d, said todays 

plan, whichfis expected to be for- 
malized by a policy memorandum in a 

* few days, would-give Mr. Reagan the 
/froSt stmctured system of Cabinet organ- 
ization in/the modem Presidency, al- 

: /th©tigh some concepts have been bor- 
rowed from earlier Administrations. 

* / ^ r * Rea ^ an initially considered setting. 

Cabinet executive committee, an 
“inner circle of his Cabinet; as he had done 
asGovemmr 0 f California^ rs/ ^ ri 

»vj£ Cablnet praised for Teamwork ^ 

V v:But Mr: Meese said in an interview that. 
[Mr* Reagan was so pleased with the can-/ 
Idor and teamwork of the full Cabinet that! 
hedecided to embody his concept of Cabi- 
: TieVgovemment fii a system of councils, 
■organized by general areas of concern! * : 
£»&Th* Cabinet meetings have not turned 
into; a rambling^ multifaceted debating! 
^society with voluminous talk,** said Mr. 
Itfeese. “The' Cabinet* as whole ha£ 

! worked so well together that it has not 
jtieen necessary to scale it down to an ex- 
: ecutive committed*:*; /*& 
/Mr. Meese said that in addition to the * 
National Security Coun^, which isestab- 
lished by law," Mr- Reagan intends to" 1 
have Cabinet councils on economic af- 
fairs r on natural resources and environ- 
ment, on human resources, on commerce. 
.md^tradB, and oofood and agriculture/ ^ ; 
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^CWould Formulate Policy Options ;* 

-/The Reagan plan- would put the six! 
Cabinet ^ councils under the- respective 
leadership^of . the Secretaries of State^ 
Treasury, interior,- Health and Human, 
Seryices^Commerce and Agriculture taj 
develop policy options for the President/ 
Then he and Vice President Bush would 
meet with them for the main policy dis- 
cussions and decisions. ~ 

. t this setup would carry the concept of 
Cabinet-level committees further than 
did.any previous Administration. In addi- 
tion* to the National Security Council, 
President Nixon had a Domestic Council 
and • President Ford had an Economic 
Policy Board. r- 

r'/Because of his experience in Califor- 
iua,Mr. Reagan had for some time toyed, 
with the idea of set ting upan inner Cabi- 
net, feeling that a small, trusted group 
jvould give him more outspoken and unin- 
hibited. adyicei Mr. Mees^said that the 
President still reserved the option of set- 
ting up an overall Cabinet planning'group 
at a later time,‘but after meeting with the 
full Cabinet eight times he wanted to try 
the Cabinet council system., ;.C *; 


tial decisions, the network of councils 
would be monitored by computerized fol- 
lowup memorandums and deadlines for 
Cabinet action, which would be super- 
vised by Craig Fuller, the Cabinet Secre- 
tary. *:?■ 

The White House Office of Develop- 
ment, headed by Martin Anderson, and 
the National Security Council staff 
headed by Richard V. Allen, would prtv 
vide staff support for the Cabinet coun- 
cils. . .. ... , v: 

-.The Reagan plan, Mr. Meese said, is : to 
have the full Cabinet meet three: or four 
times a month for a review of Presiden- 
tial decisions and matters that “cut 
across the board.” However, he said that 
bulk of Mr.rReagajVsjpolicy discus- 
sions would take place at meetings with 
his Cabinet councils. Vice President 
Bush, Mr. Meese and James A. Baker 3d,, 
the White House chief of staff, will be 
members of all the councils. :. 4 

..Otherwise the structure of the Cabinet 
councils is to be this: 


— national Security Council • Cpr r °tP"- 
ot State and Defense. Director of Ontra t 


Intelligence chairman or the Joint Ch iefs 
ot htart ana, on occasion, the Attorne y 
General, Treasury Secretary and 


Mr. Meese, who played a central role in 
organizing the Cabinet network and also 
managed Mr. Reagan’s cabinet affairs ! 
when he was Governor of California, said j 
the new Cabinet structure was in keeping i 
with President Reagan’s repeated * 
pledges in the campaign to have his Cabi- 
net rather than the White House staff: 
-take the lead in helping him formulate; 
policy. It was also intended to reduce the ; 
feuding over policy, jurisdiction and re- 
sponsibilities between the White House 
and Cabinet departments in previous ad- 
ministrations. “ - 

At one point in the transition to office, 
Mr. Reag an and his aide s considered 
having Cabinet secretaries take ofrifces inj 
the Executive Office Building next to the! 
I White House so that they would be politi-| 
cally and psychologically closer to the.! 

_ President than to their owndepartments/ 
\Mr. Meese said that while thio idea had 
"been abandoned, the Administration was 
J now thinking of having offices near the 
/White House for principal aides of the 
\ Cabinet officers. * ! 

/ Mr, Meese said that in an effort to in- 
i sure efficient management of the Cabinet 
1 .3^4 prompt followup action on Presiden- 


tor of the Office of Management an d 
Budget.. ~ ~ 

Council on Economic Affairs: Secre- 
taries of Treasury, Commerce and State, 
chairman of the Council of Economic Ad- 
visers, and the director of the Office j>f 

Management and Budget. •-» ' 

. Council on Commerce and Trade: Sec- 
retaries of Commerce, Treasury, State, 
Agriculture and Transportation, and the 
President’s special trade repreen tative. \ 
Council on Natural Resources and Exk 
vironment: Secretaries of Interior, Agri- 
culture, Transportation, Energy, and 
•Housing and Urban Development. v 
Council on Human Resources: Secre- 
taries of Health and Human Services, 
Labor, Agriculture, Education, Housing 
and Urban Development, and the Attor- 
ney General. : . +v.. v: - \ .; 

Council on Food and Agriculture: Sec- 
retaries of Agriculture, Interior, Com- 
merce and Transportation and the Presi- 
dents special trade representative. 
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